SD Synod Constitution and Bylaws 06/2008

Chapter 7.
+S7.01.

+S7.11.
S$7.11.10.

S7.12.

S7.13.

S7.13.10.

S7.14.
+S7.21.

SYNOD ASSEMBLY

This synod shall have a Synod Assembly, which shall be its highest legislative
authority. The powers of the Synod Assembly are limited only by the provisions
in the Articles of Incorporation, this constitution and bylaws, the assembly’s own
resolutions, and the constitutions and bylaws of the Evangelical Lutheran Church
in America.

A regular meeting of the Synod Assembly shall be held at least biennially.

The Synod Assembly of the South Dakota Synod of the Evangelical Lutheran
Church in America shall meet annually.

Special meetings of the Synod Assembly may be called by the bishop with the
consent of the Synod Council, and shall be called by the bishop at the request of
one-fifth of the voting members of the Synod Assembly.

a. The notice of each special meeting shall define the purpose for which it is
to be held. The scope of actions to be taken at such a special meeting shall
be limited to the subject matter(s) described in the notice.

b. If the special meeting of the Synod Assembly is required for the purpose
of electing a successor bishop because of death, resignation, or inability to
serve, the special meeting shall be called by the presiding bishop of the
Evangelical Lutheran Church in America in cooperation with the Synod
Council.

Notice of the time and place of all meetings of the Synod Assembly shall be given
by the secretary of this synod.

Notice of the date, time and place of the meeting of the Synod Assembly shall be
published in official publications established by this Synod or mailed to the
ordained ministers, Associates in Ministry, and congregations, not less than 90
days before the meeting of the Assembly.

One-half of members of the Synod Assembly shall constitute a quorum.

The membership of the Synod Assembly, of which at least 60 percent of the
voting membership shall be composed of lay persons, shall be constituted as
follows:

a. All ordained ministers under call on the roster of this synod in attendance
at the Synod Assembly shall be voting members.
b. All associates in ministry, deaconesses of the Evangelical Lutheran

Church in America, and diaconal ministers, under call, on the official lay
rosters of this synod shall have both voice and vote as lay voting members
in the Synod Assembly, in addition to the voting membership of lay
members of congregations provided in item +S7.21.c.

c. A minimum of one lay member elected by each congregation with fewer than
175 baptized members and a minimum of two lay members elected by each
congregation with 175 or more baptized members related to this synod,
normally one of whom shall be male and one of whom shall be
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female, shall be voting members. The Synod Council shall establish a formula to
provide additional lay representation from congregations on the basis of the
number of baptized members in the congregation. The Synod Council shall seek
to ensure that, as nearly as possible, 50 percent of the lay members of the
assembly shall be female and 50 percent shall be male. Additional members from
each congregation normally shall be equally divided between male and female.

d. Voting membership shall include the officers of this synod.

Any congregation of this synod which elects a 16-21 year old as a voting member shall be granted one additional voting

member. Any congregation of this synod which elects a person of color and/or a person whose primary language is other than English as a
voting member shall also be granted one additional voting member. The number of lay voting members per congregation is determined by
the following scale:

S7.21.B02

S7.21.C02

S7.21.D02

+ Person
*Member **LayVoting  + 16-21 of Color Possible Total
Increments  Members Year Old and/or Lay Voting
Member non- Members
English
0-500 2 1 1 4
501-1000 3 1 1 5
1001-1500 4 1 1 6
1501-2000 5 1 1 7
2001-2500 6 1 1 8
2501-3000 7 1 1 9
3001-3500 8 1 1 10
3501-4000 9 1 1 11
4001-4500 10 1 1 12
4501-5000 11 1 1 13

*Figures used are the published baptized membership totals from the most
recent South Dakota Synod Handbook.
**Goal of a balance of female/male voting members.

Ordained Ministers from a church body with which a relationship of full
communion has been declared and established by a Churchwide Assembly of the
Evangelical Lutheran Church in America shall be granted the privilege of both
voice and vote in the Synod Assembly during the period of called or contracted
service in a congregation of this synod, in accord with ELCA churchwide bylaw
8.72.12.

ELCA pastors serving as interim pastors, under contract to a
congregation of this synod, shall be granted the privilege of both voice and vote
in the Synod Assembly during the period of contracted service in a congregation
of this synod.

Licensed Lay Ministers certified by the South Dakota Synod, under
contract to a congregation of this synod, shall be granted the privilege of both
voice and vote in the Synod Assembly during the period of contracted service in a
congregation of this synod.
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S7.22.

S7.23.

S7.24.

+S7.25.

S7.26.

S7.27.

Retired ordained ministers on the roster of this Synod may serve as voting
members of the Synod Assembly if they are elected by their congregations and if
the 60 percent minimum representation of lay persons required by +S7.21. is
satisfied.

All retired ordained ministers, all ordained ministers on leave from call, all
associates in ministry on leave from call or retired, all deaconesses of the
Evangelical Lutheran Church in America on leave from call or retired, and all
diaconal ministers of this church on leave from call or retired, all of whose names
appear on the rosters of this synod, shall have the privilege of voice but not vote
at all meetings of the Synod Assembly. The presiding bishop of the Evangelical
Lutheran Church in America and such other official representatives of this church
as may be designated from time to time by the Church Council shall also have
voice but not vote in the meetings of the Synod Assembly. Like privileges shall
be accorded to those additional persons whom the Synod Council shall from time
to time designate.

Ordained ministers under call on the roster of this synod shall remain as members
of the Synod Assembly so long as they remain under call and so long as their
names appear on the roster of ordained ministers of this synod. Associates in
ministry, deaconesses of the Evangelical Lutheran Church in America, and
diaconal ministers of this church serving under call on the roster of this synod
shall remain as members of the Synod Assembly so long as they remain under call
and so long as their names appear on the official lay roster of this synod. Lay
members of the Synod Assembly representing congregations shall continue as
such until replaced by the election of new members or until they have been
disqualified by termination of membership. Normally, congregations will hold
elections prior to each regular meeting of the Synod Assembly.

Except as otherwise provided in this constitution or in the Constitution,
Bylaws, and Continuing Resolutions of the Evangelical Lutheran Church in
America each voting member of the Synod Assembly shall be a voting member of
a congregation of this synod.

This synod may establish processes through the Synod Council that permit
representatives of authorized mission settings formed with the intent of becoming
chartered congregations and authorized worshiping communities of this synod,
which have been authorized under ELCA bylaw 10.02.03., to serve as voting
members of the Synod Assembly, consistent with +S7.21. Authorized worshiping
communities, acknowledged under criteria, polices, and procedures approved by
the Church Council of the Evangelical Lutheran Church in America, shall accept
and adhere to the Confession of Faith and Statement of Purpose of this church,

shall be served by leadership under the criteria of this church, and shall be subject
to the discipline of this church.

Duly elected voting members of the Synod Council who are not otherwise voting
members of the Synod Assembly under +S7.21. shall be granted the privilege of
both voice and vote as members of the Synod Assembly.
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+S7.31.

S7.32.

S7.33.

S7.40.

S7.40.10.

S7.40.20.

S7.40.30.

S7.40.31.

S7.40.32.

S7.40.33.

S7.50.
S7.50.10.

S7.50.11.
S7.50.12.

S7.50.13.

S7.50.14.

Proxy and absentee voting shall not be permitted in the transaction of any
business of this synod.

The Synod Rules of Parliamentary Procedure shall govern the procedure of the
Synod Assembly.

"Ex-officio™ as used herein means membership with full rights of voice and vote
unless otherwise expressly limited.

Committees of the Synod Assembly

Credentials Committee

Prior to the Synod Assembly, the Bishop shall select three persons to act as a
Credentials Committee. This committee shall report when requested on the
number of voting members, visitors, advisors, and others in attendance.

Election Committee

Prior to the Synod Assembly the Synod Bishop shall appoint three ordained
ministers and three laypersons to an Election Committee to supervise elections
and announce the results to the Synod Assembly.

Resolutions Committee

Each conference shall elect one representative to a Resolutions Committee. The
Synod Bishop shall appoint two representatives at large, and shall designate the
convener of the committee. In the case of a vacancy, the Synod Bishop will
appoint a replacement.

The committee shall elect its own leadership.

The committee shall receive all resolutions, prepare them, and make
recommendations on them in accordance with the Synod Rules of Parliamentary
Procedure for transmission to the Synod Assembly.

The committee shall draft such resolutions as it is instructed to draft by the Synod
Assembly, and may draft others it deems necessary.

Conference Caucus

The members of the Synod Assembly from each conference shall constitute the
conference caucus.

The caucus may draft resolutions for submission to the Resolutions Committee.

The caucus may discuss resolutions, and transact such other business as the
delegates determine.

The caucus shall meet at the call of the Bishop, the President of the Conference or
the request of 15 percent of the voting members of the conference.

The officers of the conference shall serve as the leadership of the caucus.



RULES OF PARLIAMENTARY PROCEDURE
SOUTH DAKOTA SYNOD
THE EVANGELICAL LUTHERAN CHURCH IN AMERICA

0.01

0.02

1.00

Introduction

The purpose of any system of parliamentary procedure is to provide a structure within
which a deliberative body may conduct its business with the greatest degree of efficiency
consistent with full and free debate. These rules of order have been prepared for use in
the Synod Assembly of the South Dakota Synod of the ELCA. They reflect generally
accepted principles of parliamentary law and procedure, simplified, and modified for their
specific purpose.

The presiding officer of the Assembly should be identified as the President of the
Assembly, and should be addressed as Mr. President or Madam President.

Motions and Resolutions

There are two kinds of motions that may come to the floor of the Assembly. Substantive
motions propose actions that determine the policy and program of the Synod. These are
usually presented in the form of resolutions. Only one substantive motion may be on
the floor at a time. Procedural motions determine the procedures the Assembly follows in
dealing with substantive motions and in conducting its business.

(To illustrate, motions to amend, to substitute, to table, to adjourn or recess and so on
are procedural motions. A procedural motion may be made while there is a substantive
motion on the floor. Although only one procedural motion may be on the floor at a time,
one procedural motion may displace another. For example, a motion to refer a
substantive motion may be displaced by a motion to adjourn, a point of order, or a call
for the orders of the day. Some procedural motions may interrupt the actions of the
Assembly in order to change its direction.)

1.0l a. Resolutions may be submitted to the Resolutions Committee

by the Synod Council, Conference Councils or Assemblies,
Synod Boards and Task Force Committees, the Regional
Center for Mission Coordinating Council, Congregations of the
Synod, Synod Auxiliaries, other ELCA Synod Assemblies, the
Synod Bishop, Conference Caucuses, the Resolutions
Committee, or corresponding Churchwide Expression of the
ELCA. Resolutions from individuals must gain the approval of
one of the above groups before their resolution will be
considered. Every resolution shall have a specified source.
The source of a resolution is the chair or designee of the entity
submitting the resolution.

When sources of resolutions know that their resolutions may
be controversial or pertaining to sensitive issues, the sources
are encouraged to arrange for a meeting with the Resolutions
Committee. These arrangements for a meeting should be
made with the committee chairperson prior to the convening of
the Assembly.

b. The Resolutions Committee, by direction of the Bishop shall
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meet early enough to complete preliminary work prior to the
beginning of the meeting of the Assembly to allow time during
the meeting of the Assembly:

1) for consultation with sources.
2) to deal with resolutions submitted during that meeting.
C. The order for presentation of resolutions shall be determined

by the Chair of the Resolutions Committee, the Bishop, and
Chair of the Synod Council. At the beginning of each plenary
session the Assembly is to be informed of the intended
schedule of all pending resolutions and may take action to
change the order of presentation of resolutions.

d. All resolutions or amendments dealing with one issue shall be
presented together to the Assembly prior to action moved on
any single resolution.

e. As resolutions are received at the Synod Office, they should
be edited for form and grammar by a committee appointed by
the Bishop.
1.02 Resolutions shall include a title reflecting the content of the resolution, its origin,

and a number assigned by the Committee.

1.03 The Committee, in consultation with the source of the resolution, may edit and
revise each resolution for clarity and consistency.

1.04 The Committee must present each resolution substantially as it is received but
may propose amendments. The sources of resolutions should be informed of
Resolutions Committee recommendations prior to plenary presentation.
Consultation with source of resolution is required in the case of substantive
amendments prior to plenary presentation.

1.05 The Committee may also draft such resolutions it deems necessary or is directed
by the Assembly.

1.06 The Committee shall forward each resolution to the Assembly with one of the
following recommendations:

1.06.01 Do Pass

"Do Pass" indicates the Committee's approval of the resolution and places it on
the floor of the Assembly. No further motion or second is needed.

1.06.02 Do Pass as Amended
"Do Pass as Amended" indicates the Committee's approval of the Resolution
modified by the Committee's amendment(s) and places the Resolution and the
Committee's amendment(s) on the floor without further motion or second. Both
Resolution and amendment(s) are considered together.

1.06.03 No Recommendation
"No Recommendation" indicates the Committee's inability or unwillingness to
make a common recommendation. For the Resolution to be considered, it must
be moved and seconded from the floor of the Assembly.
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1.06.04 Commit to Committee
"Commit to Committee" places a motion on the floor of the Assembly to refer the
Resolution to one of the Synod Boards or Committees.

1.06.05 Do Not Pass
"Do Not Pass" indicates the Committee's recommendation not to pass the
Resolution. For the Resolution to be considered, it must be moved and
seconded from the floor of the Assembly.

1.07 A resolution is presented to the Assembly by a representative of the Committee
with its recommendation.
Amendments
2.00 Amendments may alter or even reverse the purpose or effect of the original
Resolution.
2.01 A Resolution may be amended by "striking" or "deleting” parts of it, "inserting" or

"adding" material, or by both. Any voting member may make an amendment. A
second is required. The President may require the voting member making the
substantive amendment to provide a written copy of the amendment to the
Secretary of the Assembly before a vote is taken on the amendment.

2.02 Amendments may be made to a resolution, to previous amendments, or in some
cases to procedural motions. Each amendment is considered in order, and at
each point, passing an amendment modifies the next stage of the matter.

2.03 When an amendment is made and seconded, the amendment becomes the
primary substantive motion on the floor and is the subject of discussion. When
discussion on the amendment is complete, the Assembly votes whether to
change the original resolution (Yes) or not (No). If the amendment passes, then
the question is on the amended resolution.

2.04 Resolutions, amendments, and other actions require a simple majority to pass
unless specifically noted.
Procedural Motions

3.00 Certain motions may be made and acted upon while there is a substantive
motion on the floor. A procedural motion may be on the floor at the same time
as a substantive motion and may be displaced by further procedural motions.
Those motions permitted by these rules in order of precedence are as follows-

3.01 "I move we adjourn.” This motion cannot interrupt a speaker. It requires a
second. Itis not debatable. Requires a majority vote to pass. When there is no
further business, the President may declare the Assembly adjourned without a
motion.

3.02 " move we recess for minutes, or until
This motion may not interrupt a speaker. It requires a second. It may be
amended. Itis not debatable. It requires a majority vote to pass. The President
may declare a recess without a motion.

3.03 "I call for the orders of the day." This motion may interrupt a speaker. It does
not require a second. It is not debatable, and it requires no vote. It enables the
Assembly to return to its Agenda and time schedule. The President may invoke
the Orders of the Day without a motion.
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3.05

3.06

3.07

3.08

3.09

RULES OF PARLIAMENTARY PROCEDURE, continued

"I rise to make a point of order." May interrupt a speaker. Does not require a
second. Itis not debatable. It requires no vote because the President rules.
The President may rule on points of order without a call for a ruling.

"l appeal the decision of the President.” May interrupt a speaker and does not
require recognition by the President. Requires a second. The President may
indicate the reasons for the ruling and the appeal or may state his or her
objection. No further debate is allowed. Requires a majority to pass. A tie will
sustain the President.

"I call for a division of the Assembly." This provides for a vote by standing. It
may interrupt a speaker. It may be requested by any voting member and is
required if 50 voting members support it. It is not debatable. The President may
request a division if uncertain of the result of a voice vote.

"I call for the division of the question." This requires the resolution to be
divided into its separate parts. It may not interrupt a speaker. It requires a
second. Itis not debatable. It requires a majority.

"I move that nominations be closed.” May not interrupt a speaker. Requires a
second. Itis not debatable. Because it restricts discussion, it requires a two-
thirds majority to pass. If further nominations are not forthcoming, the President
may declare nominations closed.

“I move that we suspend the rules and....” It may not interrupt a speaker.
Requires a second. Itis not debatable. Because it delays the discussion of
the issue on the floor, it requires a two-thirds majority to pass. The only rules
that may be suspended are the parliamentary rules.

The following motions have no order of precedence or rank among themselves.

3.10

3.11

3.12

"I move to lay on the table." Requires a second. It is not
debatable. It requires a majority to pass. If the motion is passed, the matter that
is tabled is no longer under consideration until the Assembly votes to take it from
the table. (See 3.13).

"I move that we proceed to vote on the resolution before us,” or “I move the
previous question." It may not interrupt a speaker (calls of "Question" are out of
order). Requires a second. Because it forces debate to an end and restricts full
and free discussion, it requires a two-thirds majority to pass. If there are no more
speakers and it is clear that discussion is finished, the President may proceed to
call for the vote. One may not make this motion at the end of a speech on the
motion on the floor.

“ I move that we refer ... to...." It cannot interrupt a speaker. This motion
requires a second. It is debatable. It requires a majority vote to pass.

The following motions are in order whenever there is no other business on the floor.

3.13

3.14

"I move we take from the table.” It requires a second. Itis not
debatable. It requires a majority vote to pass. This motion reverses the action of
3.10.

"I move we reconsider....” This motion asks that a previous action be reopened
for further discussion and another vote. It may interrupt a speaker.
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It requires a second. The proposer of the motion must have voted on the winning
side in the previous action. It is debatable. It requires a majority vote to pass.

Speaking by Voting Members

4.00 When a voting member wishes to speak on a matter before the Assembly, the
following procedure should be followed.

Go to a microphone.

Wait to be recognized.

State your name and position (voting member, advisory).
Make your comments.

If you have motions to make, make them. If you make
a substantive amendment or one that is long or

involved, you must provide a written copy of the motion
to the Secretary of the Assembly before the vote is
taken if requested by the President.

®Pa0oP

4.1 The proposer of a motion has first opportunity to speak on the motion, if it is
debatable.

4.2 The President will seek to facilitate open and balanced discussion.
Amendment of Rules

5.00 These rules may be amended at a Synod Assembly by a Resolution approved by
a two-thirds majority of the members of the Assembly.
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a Motion Tempaorarily:
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SYNOD NOMINATING COMMITTEE REPORT

Synod Secretary (4 year term, consecutive re-election)

One Vacancy

Name: Carla Borchardt

Address: 5901 Chadwick Place, Sioux Falls, SD 57106
Home Telephone Number: 605-361-7662

Work Telephone Number: 605-322-7828

E-mail: carla.borchardt@mckennan.org

Present Position: Director of Professional Nursing Practice, Avera McKennan

Prior Positions Held:
staff RN and Unit Supervisor, Avera McKennan, Sioux Falls, SD
staff RN, Hendricks Medical Center, Abilene, TX

A brief description of the qualities possessed by the nominee, which you would bring to the

office of secretary of the South Dakota Synod:

I have an interest in and passion for the church. | have been a member of Gloria Dei
Lutheran Church, Sioux Falls, for over 20 years and have served on various boards
(education, worship), the council (secretary, vice president, president) and committees
(stewardship, capital campaign, altar). | am interested in our relationships with the
national and international church and have participated in seven medical mission trips to
our companion synod in Nicaragua. | am organized, detail oriented, and work well with
people with diverse backgrounds and opinions. | have enjoyed serving as Synod

Secretary and would welcome the opportunity to continue in this role.



Consultation Committee (6 year term, no consecutive re-election)

One Vacancy
Name: Dawn Hoffman

Address: 47331 273" St, Harrisburg SD 57032

Home Telephone Number: 605-743-2925
Work Telephone Number: 605-743-2925

E-mail: ddhoffman99@yahoo.com
Present Position: Homemaker

Prior Positions Held: Secretarial, Administrative Assistant/Receptionist

A brief description of the qualities possessed by the nominee, which you would bring to the
Consultation Committee of the South Dakota Synod:

My qualities include: fairness, good listening skills, positive attitude, compassionate, flexibility. |
have served on various committees at our church including, church council, board of worship,
co-chair of “Growing in Grace” fund raising campaign for building project.

Chapel in the Hills (4 year term, two consecutive terms)

Two vacancies
Bob Burns:

Bob is a member of Piedmont Valley Lutheran Church and Chair of their finance committee
and building committee member. Bob also serves on several local Boards including Piedmont
Planning and Zoning, Meade County Resource Advisory Committee, and Vice chair of the
Norbeck Society. He is married and has four children. He is owner and operator

of "Earthorizons Inc.," an excavating and general contracting company which specializes in
stream improvement, land reclamation, campgrounds, trails and bridges in the National Forest.
He is a graduate of Rutgers University with a degree in Environmental Science, Forestry and
Watershed Management.

Elline Satrang:

Elline is a member of South Canyon Lutheran in Rapid City and has served as Chair of the
women's auxiliary there. She is married and has lived in several South Dakota communities,
Sherman, Garretson, Sioux Falls and Aberdeen. Elline is a graduate of SDSU with a degree in
Interior Design. She was Design Dept. Manager at Freed's Furnishings in Rapid City and more
recently, Assistant Store Manager for Ridco in Rapid City and transferred to their tourism
industry, "America Tours West." She is a long time member of Sons of Norway and has held
several positions with them. Together with her husband, Tyrell, she is co-manager of the Chapel
in the Hills in Rapid City.



2009 BALLOT
Synod Secretary: (4 Year term limited to two consecutive terms)

One Vacancy 1. Carla Borchardt, Sioux Falls

2.

Consultation Committee: (Six year term, without consecutive re-election)
One Vacancy 1. Dawn Hoffman, Harrisburg

2.

Chapel in the Hills: (Four year term, two consecutive terms)
Two Vacancies 1. Bob Burns, Piedmont
2. Elline Satrang, Rapid City

Synod Council Nominations: (Four year term, without consecutive re-election nominated
from the conference.)

Prairie Coteau - Jeff Brindle, Watertown

Medary - Rev. Carlene Rhody, Brandt
Crossroads — Gwen Bobbie, Sioux Falls
Northern Plains - Scott Lien, Bowdle

Prairie Rivers - Holly Paulson, Wessington Springs

LYO Synod Council Representative: (Two year term, without consecutive re-election)
One Vacancy 1. Travis Gerlach, Dimock

2.






